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Dear Camp Agawam Parents and Campers,
Greetings from the great state of Maine and from Camp Agawam! It is February and
it is snowing outside, but we are already very excited about summer 2021!
The Leadership team and I have spent hours engaged in various zoom meetings
and workshops with a host of experts and camp professionals as we get ready for
the summer. In one of our meetings I heard someone state “at this point we are
preparing more than we are planning.” I think that this sums things up quite well. We
are working hard to put into place infrastructure, organization and programming for
operations during a pandemic. At the same time, we also fully understand that there
will be changes to our plans as aspects of the pandemic evolve - some of those
changes may actually happen in season.
I have had multiple conversations with parents, and I must say that I have been
uplifted by what I perceive to be patience, understanding and general support.
Summer 2021 will be a communal effort and we will need to work together to make it
happen. I think that the best way to view summer 2021 is as a bridge summer. There
will be aspects that will look and feel different than other summers (past and future),
but the core of our mission and our spirit will remain the same.
I know that there are likely some general questions out there and I would like to
attempt to address some of them in this AgaNews with the understanding that things
are fluid and answers may change as time passes.

Thank you,

"Chief" Erik Calhoun
Town Hall Zoom
We have a Town Hall zoom planned for Thursday, February 11 at 7:30 PM. We will send
an official invitation via e-mail information on how to join and with an opportunity to share
questions in advance. We will also provide a schedule for future Town Hall meetings.

Health Matters!
Testing/pre-camp quarantine
The prevailing wisdom is that there will be big changes in testing over the course of the
next few months. Thus, we expect to provide more details on testing in the spring. What is
very likely, however, is that we will request a pre-camp COVID test along with a pre-camp
quarantine period. It is also likely that we will test again in camp after a five-day period.

Masks
Masks will be worn in camp. The specifics of our policy will once again be dictated by best
practices and you can expect more details in the spring. The most likely scenario will have
cabins organized into clusters of two that will be considered “family groups.” The family
groups will not need to mask when alone together. The ideal, of course, will be that after a
set period of time if things are going well, we will be able to modify this policy and broaden
the groups.

Agawam Additions
Mason Hall
There is some exciting news with our physical plant. We are in the process of finishing the
“Old Bubbler Deck Project”. This involves expanding and covering a deck on Mason Hall
(our dining hall). This will create more space at mealtimes and will allow for camper and
staff tables to be spread out and appropriately distanced during meals.
In the future it will also provide great shaded and dry space for programming.

Archery Shelter

We built a new Archery structure that will allow for campers to shoot from a covered
space. Thus, Archery will now officially be on our rainy-day activity list!

Coming Soon
We will also add outdoor handwashing/toothbrushing stations around camp.

Transportation to and from Agawam
Arrival by Agawam Bus
We plan to offer a bus to and from Agawam this summer with some modifications. There

will be a single pick-up point in Union, NJ and limited spaces on the bus. Seating capacity
will be informed by best practices and policies dictated by the bus company. We plan to
offer a bus home with the traditional drop-offs in Massachusetts, Connecticut and New
Jersey.

Arrival by Car
Parents who drive campers to Agawam can expect an organized check-in system with
various stations. Drop off procedures will include parents remaining in their vehicles.

Arrival by Plane
We are planning to provide pick-ups from the Portland Jetport.

Departing Camp
Another important change will be the timing of pick-up. Traditionally we have had our final
awards ceremony on Monday night and that is when many campers are picked up. The
rest of the boys leave on Tuesday morning. For summer 2021 we are planning to have all
campers picked up on the morning of Tuesday, August 17.

Parent Visits
While things certainly may change, we do not foresee being able to have parent visitation
during the summer.

Program Updates
Senior Campers
As we have reported previously, we have extended the opportunity for the 15-year-olds
from 2020 to return as 16-year-old campers for summer 2021. Thus, for summer 2021 we
will have two sets of Senior Campers: 15-year-olds and 16-year-olds. Obviously, this is
something that we have not done before, and we are adjusting to create an environment
that allows both groups opportunities.
We will approach this with thoughtfulness, compassion and as a community. In other
words, it will not look the same as other summers in Upper Campus, but by being
supportive of each other, we will create a positive and fulfilling summer for everyone.
We plan a future Town Hall on this very subject in the near future.

Inter-Camp Interactions
At this point we are planning that we will not be participating in any intercamp
activities. This includes athletic competitions, dances and regattas.

Trips
We do plan on a robust wilderness trip program with modifications to account for
COVID. For example, some of our traditional trips involve heavily used campsites and in
those cases we are opting for alternatives.

Final Thoughts
Once again, I want to emphasize that while 2021 will be a bridge summer, it is going to be
Camp Agawam and that is something that everyone desperately needs. We will be outside
and together and that alone can be considered a terrific victory.

In the context of so much uncertainly, I can at least make you one promise. We will do
everything in our power to create a safe, fun, and supportive camp experience for 2021.
There is still much work to do, but we are going to make it happen!
I thank you in advance for your support and understanding as we navigate these waters
together.

